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Presentation

The Management Report and 2022 Financial Statements presents the 
Company’s results, in compliance with current regulations, such as Laws 
No. 6,404/76 and 13,303/16, and guidelines from the Brazilian Securities 
Commission (CVM). In addition, the financial information contained in this 
report is prepared in accordance with accounting practices adopted in 
Brazil, in compliance with the International Financial Reporting Standards 
(IFRS) and with the requirements of B3’s Level 2 governance model. The 
document portrays the period from January 1st to December 31st, 2022. 

We emphasize that this document may contain forecasts that reflect 
only expectations of our management and we undertake no obligation to 
update such forecasts in light of new information or future developments.
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Piraquara Dam, located in Alto Iguaçu region



In 2022, we continued to cope with the effects of the 
Water Crisis and the Pandemic, unprecedented challen-
ges we have been facing since 2020. Our main concern, 

which guides all of the Company’s actions, is our customers. 
We relentlessly strive to mitigate as much as possible the 
negative effects of climate adversities on the population of 
the regions we serve.  

We rely on innovative practices - such as cloud 
seeding, for example – to face water scarcity. Particularly, 
this solution consists of spraying drinking water on certain 
sections of cumulonimbus clouds, which have a high 
density, inducing precipitation over the reservoirs. Thanks 
to the use of innovative methods and creative solutions, 
we have overcome scarcity. We must emphasize that 
our customers have also played their part, continuing to 
consciously use water resources. 

Furthermore, in order to mitigate the pandemic 
impacts on our customers, we extended billing due dates 
of water and sanitary sewage services for those who are 
registered in the “Água Solidária” (Solidary Water) category, 
extending payment terms throughout the year. 

This was not easy to pull through, since the sanitation 
industry has been addressing the challenges brought by the 
New Legal Framework as well. However, at Sanepar we have 
identified several opportunities related to universalization. 
We were able to amend all our current contracts, adding 
the new goals required by the new legislation. As Paraná is 

Message  
from the CEO 

Claudio Stabile 
Sanepar CEO
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a state with a high level of sanitation services, above the national average in terms 
of availability of sanitary sewage services and already with 100% access to water in 
urban areas, we plan to anticipate the achievement of the universalization goals. 

We are constantly evolving the execution of our investment plan. By efficiently 
allocating our resources, we can ensure that, even when addressing matters such 
as the progress in environmental law, which is increasingly restrictive, and price 
instabilities  and shortage of inputs, reflecting the oscillations of the global market 
and the world economy, we will be able to continue with wise investments.

All of these measures and initiatives have been designed to create value for 
society, always based on social responsibility, transparency and austerity, safeguarding 
Sanepar’s sustainability. Therefore, integrity has been an important aspect of our 
Company, by strengthening compliance and internal controls, as well as maturing our 
corporate governance, a fundamental pillar for business resilience. Over the past two 
years, we created the Environmental, Social and Governance (ESG) Committee and 
the Innovation Committee and actively participated in the ESG Committee created 
by the government of the state of Paraná with several private and mixed-capital 
companies to discuss public policies not only for the sanitation sector, but also for 
the electric power industry, among others.

I want to end this message by thanking our 6,199 employees for their dedication 
– particularly for overcoming the challenges of the last three years – our customers 
for their trust, our partners, our investors, and the State Government.

In this report, we present our performance throughout the year. Enjoy your reading. 

Good reading!

Claudio Stabile 
Sanepar CEO

As Paraná is a state with a high level of sanitation 
services, above the national average in terms of availability 
of sanitary sewage services and already with 100% 
access to water in urban areas, we plan to anticipate the 
achievement of the universalization goals. 
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Planeta Água Museum - Tarumã. Author: André Thiago Chaves Aguiar



2022 Highlights

FINANCIAL CAPITAL

NATURAL CAPITAL

2.0 billion 1.7 billion

8.8 billion 1.7x Net Debt 

783.9 
million m3 

769.3  
million KWh

Cash Generation Investments

Shareholders’ Equity  EBITDA 

distributed Energy resources estimated 

CAPITAL STOCK

90.7% 
satisfaction

Several relationship 
channels

with the call center 
service (0800)

INTELLECTUAL CAPITAL

982.7 thousand
training hours
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Water Treatment Plant - Praia de Leste



On July 15, 2020, the Federal Government enacted Law 14,026/2020 
– New Legal Framework for Sanitation –, which aims to improve the struc-
tural conditions of basic sanitation in Brazil. This law sets forth the national 
guidelines for basic sanitation and its universalization targets, establishing 
that, by 2033, 99% of the population in Brazilian urban areas must have 
access to drinking water and at least 90% must have access to sanitary 
sewage collection and treatment services.

Enacted on January 1st, 2023, Provisional Measure no. 1,154/2023, 
effective on this date, sets forth on its article 60 the amendment of article 
3 of Law 9,984/2000, with important alterations in the role of the National 
Water Agency (Agência Nacional de Águas – ANA). ANA is now linked to 
the Ministry of the Environment and Climate Change, with the purpose of 
implementing, within the scope of its responsibilities, the National Policy of 
Water Resources, part of the National System for Water Resources Mana-
gement. Article 20 of the aforementioned Provisional Measure determines 
as matters under the responsibility of the Ministry of the Cities, among 
others, the execution of basic sanitation activities.  In addition, article 1st 
of attachment I and article XVII, both from Decree no. 11,333/2023, of 
January 1st, 2023, effective on this date, established that the National De-
partment of Environmental Sanitation (Secretaria Nacional de Saneamen-
to Ambiental), part of the organizational structure of the Ministry of the 
Cities, is in charge of drawing up reference rules for regulating public ba-
sic sanitation services and following up on their implementation, among 
other duties. 

New Legal Framework
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The Law prohibits the formalization of new program contracts for the rendering of pu-
blic basic sanitation services, extending its scope to the micro-regions, and authorizing the 
Federal Government to participate in a fund with the exclusive purpose of financing speciali-
zed technical services.   

In June 2021, Federal Decree 10,710/21 came into effect, regulating article 10-B of Law 
11,445/07, that establishes the methodology for proving the economic and financial capacity 
of providers of public drinking water distribution or sanitary sewage services, considering the 
regular contracts in effect, in order to enable the achievement of the established universaliza-
tion goals. 

In the following month, July, Complementary State Law 237/2021 was enacted, creating 
Microregions for the provision of drinking water distribution and sanitary sewage services in the 
State of Paraná. Said law sets forth that each Microregion has the legal structure of a special 
regime intergovernmental autarchy, with deliberative and normative aspect, and legal character 
of Public Law.

In November, following the national basic sanitation restructuring trend and foreseeing 
new economic growth and social development opportunities, the Governor of Paraná State 
enacted State Law 20,775, which updates Law 17,992 of March 21, 2014, increasing the autho-
rized capital limit from BRL 4 billion to BRL 6 billion, supporting the broadening in Sanepar’s 
performance limits. 

The Company’s new Bylaws, approved at the 121st Extraordinary Shareholders’ Meeting 
on April 28, 2022, incorporated all these legislative updates. Therefore, based on what has alre-
ady been regulated, both by the Federal and State Governments, Sanepar amended its current 
contracts, adjusting them to the new legal requirements, including quantitative goals and ser-
vice benchmarks. 
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CIC Xisto Sewage Treatment Plant



2022 Financial Capital  

Competitive Advantages

Outputs/ deliveries�

Operational 
excellence

Solid financial 
performance

Predictable and resilient 
business with a diversified 
customer base and market 

credibility

Managerial 
excellence

1

2

3

4

5

6

7

100% water distribution network coverage

99.9% compliance rate of distributed water

78.9%  sewage network coverage

100% of collected sewage treated

3.3 million active sewage economies

64.2 thousand tons of treated waste per year

4.2 million  active water economies
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Outcomes/ value creation

1

2

3

4

High quality according to the potability standard (99,9%). 

Dividend payment and cash generation. 

Impact management and environmental compliance.

Service index with sewage collection above national average,  
with a positive impact on the health and quality of life of customers.

Capivari water collection station - Tarumã. Author: André Thiago Chaves Aguiar
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Water Sewage Others

Net Revenue �

In 2022, net operating revenue was BRL 5.7 billion, up by 9.0% versus 2021, mainly due to 
the Annual Tariff Readjustment (IRT in Portuguese) of 4.96% as of May 2022, the Annual Tariff 
Readjustment (IRT) of 5.11% as of February 5, 2021, and the tariff revision of 5.77%, effective 
since May 17, 2021.

The Company expanded its services and made 62,000 new water connections and 66,000 
new sewer connections, which contributed to the 2.5% and 4.1% increase in the billed volume 
of water and sewage, respectively. 

Net Revenue in actual values  (BRL|MM)
(Updated values by IPCA1)

1  IPCA IBGE	2019: 4.3% | 2020: 4.5% | 2021: 10.1% | 2022: 5.8%
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Ebitda and Ebitda Margin �

EBITDA, which represents the Company’s operating result, amounted to BRL 2.2 billion, 
corresponding to a 39.2% Margin – 4.5 p.p. down versus the 2021 Margin, since the increase 
in Net Operating Revenue was lower than the 16.8% upturn in operating costs and expenses. 
The sewage waste removal services increased by 14.6%; the treatment material by 41.4% due 
to higher prices and consumption; the Municipal Sanitation and Environmental Fund by 93.5% 
thanks to the renegotiation of contracts with municipalities and the greater calculation base for 
revenue growth; and losses on the realization of credits by 85.2% due to the higher default of 
private customers.

EBITDA in actual values (BRL|MM)
(Updated values by IPCA1)

EBITDA and EBITDA Margin (BRL|MM)
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